


Rebuild by Design is 

a process that brings 

together global and 

local expertise, 

regional leadership 

and local vision to 

tackle 

multidimensional 

problems that harness 

and cultivate strong 

stakeholder support 

and government 

leadership.



WHAT WE DO

1

2

3 Research and Policy

Large Scale Regional 

Design Competitions

Innovative Processes

to Address Cities’ 

Challenges





PHYSICAL SOCIAL



HURRICANE SANDY 

DESIGN COMPETITION

JUNE 2013 – JUNE 2014

• 10 Interdisciplinary Teams 

• Northeast United States

• Federal Disaster Dollars (CDBG-DR) 

to be awarded by HUD

• Focus on the Future, Not Returning to 

the Past

• Infrastructure should address multiple 

goals at the same time

• Judged on Innovation, Collaboration 

and Implementation



COLLABORATIVE

RESEARCH

COLLABORATIVE

DESIGN



FUNDING ANNOUNCED:  $930Million USD

NEW YORK CITY:

• $335M: The BIG U in Manhattan, NY 

• $20M: Lifelines in Hunts Point, Bronx, NY 

NEW JERSEY:

• $230M: Resist, Delay, Store, Discharge in 

Hoboken,Weehawken, Jersey City, NJ 

• $150M: New Meadowlands in Little Ferry, 

Moonachie,Carlstadt, Teterboro, NJ

NEW YORK STATE:

• $125MLiving with the Bay in Nassau County, 

Long Island

• $60M: Living Breakwaters in Tottenville, Staten 

Island, NY 

CONNECTICUIT

• $10M: Resilient Bridgeport in Bridgeport, CT



A DIFFERENT APPROACH

▪ Interdisciplinary

▪ Regional

▪ Replicable

▪ Implementable

▪ Inclusive

▪ Collaboration

▪ Comprehensive

To initiate, develop, organize, test, analyze, and 

promote inclusive and collaborative design-

driven innovation processes with communities 

and governments on a regional scale seeking 

transformative approaches to resilience in the 

face of future uncertainties, especially those due 

to climate change.



LESSON LEARNED: INCLUSIVE 





STAKEHOLDERS: WHO DO YOU NEED ON YOUR SIDE?

You need information 

from them to do your 

work

They have influence or 

decision making powers 

over your work

Examples:

Government Agency

NGO’s

Examples: 

Government Agency

Governor



CRISP STAKEHOLDER RESEARCH:

Who do we need to be 

in touch with in order 

to answer your central 

research question?

Who needs to be 

engaged in order to 

support and implement 

our findings?



STAKEHOLDERS

• Governor

• PREPA

• Energy Commission

• Local Planning Associations

• Local Mayor

• Local NGO’s

• Federal Agencies

• Infrastructure Agencies

• Local Agencies

• Federal Agencies (FEMA, HUD)

• Local Mayors

• National Experts

• Academics

• Local NGO’s

Who do we need to be in touch 

with in order to answer our 

central research question?

Who needs to be engaged in 

order to support and implement 

our findings?



PUERTO RICO STAKEHOLDER STRATEGY DEVELOPMENT

1.List 2. Categorize 3. Rank/Prioritize

1 2 3 4 5

6 7 8



MAPPING CRISP STAKEHOLDERS

Each team maps their stakeholders

according to a timeline of where they 

will be in the work over the three year 

period.

Six Mo 1 Year 1.5 Year 2 Year

Group 1

Group 2

Group 3



Built

Government

Academics

NGO

Business
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STAKEHOLDER IDENTIFIED

Social = 32

Geo Physical = 29

Energy = 11

Built Environment    = 23

Government = 11

Academia =  5

NGO = 7

Business = 8

Baseline Stakeholders

= 96 entities or 

individuals



STAKEHOLDER IDENTIFICATION RESULTS

• Enables the work to be outcome 

oriented and relevant

• Identification of overlaps in 

important individuals and agencies 

requiring inter-team/cross-

sector collaboration

• An opportunity to learn what 

others are working on and how we 

use this grant to mutually 

enhance both of our goals



THANK YOU!!
achester@rebuildbydesign.org


